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TMAP-EM - Floor Mat Quality Improvement Activity

Applicable ...del : Al (including previous model)

Launching Time : Beginning of Fep '08

No Activity

1 |Design the caution labe| include instailation point

2 |Propose to CADD and discussion

3 |Revise and Modification

4 |Propose to CADD for approval

S |lssue RFQ & TIS

6 |Price confirmation

7 Drawing Submission & Approval (label)

Drawing submission & Approval (assembly drawing)

8 |Prototype making & part evaluation
9 |Materia| Preparation and production

10 Performance test & SoC testing (label)
11 |Svp

PIC

CAD/TMAP-EM
CAD/TMAP-EM
CAD/TMAP-EM
CAD/TMAP-EM
CAS/TMAP-EM
CAS/TMAP-EM
Supplier/T| MAP-EM
Supplier/T| MAP-EM
Suppilier/T| MAP-EM
Suppiier
Supplier
Supplier

Nov, 26
2007
Nov Dec Jan
W1 W2 | w3 | wa Wi | w2 [ wa | ws Wi | w2 [ ws

oliday

W4

2008

w2

Feb

w3

W4

W1

w2

Mar
w3

w4



